The value of leadership in enhancing healthcare delivery and outcomes is being increasingly acknowledged. A global independent commission on educating health professionals for the 21st century cited weak leadership as a systemic problem (Frenk et al., 2010) .
Similarly, a scoping review of 114 papers on leadership in interprofessional education highlighted the move away from traditional hierarchical, individualistic leadership styles to more contemporary, reciprocal and collaborative leadership approaches (Brewer, Flavell, Trede, & Smith, 2016) . In these contemporary leadership approaches, the leader's and followers' roles change, dependent on the situation (The King's Fund, 2011) . Is this also the best way forward for CS?
| LEADERSHIP IN CS
If anything, CS has lacked sufficiently firm leadership, with peer supervision a worrying illustration (Martin, Milne, & Reiser, 2017) . Very few supervision models even mention leadership, shying away from notions like responsibility, accountability and inter-personal power. A rare exception is the tandem model of CS, which explicitly positions the supervisor as leader, also embedding this perspective in the leadership literature. This model, first proposed by Milne and James (2005) , views supervisors and supervisees as two cyclists on a tandem. According to this analogy, the supervisor occupies the front seat and so takes control (steering the tandem, applying the brakes, changing the gears, etc.), assuming responsibility for ensuring that good progress is made down the developmental pathway. In the back seat of this metaphorical tandem, the supervisee is therefore equally clearly depicted as a follower.
A recent study examining workplace-based supervision endorsed such leadership as crucial in driving CS outcomes (Dorsey et al., 2018) .
| HOW CAN SUPERVISEES CONTRIBUTE TO EFFECTIVE LEADERSHIP?
Firm leadership does not mean that the supervisee is disempowered.
The tandem model does not say that supervisees should not lead, but rather it urges strong leadership. Supervisees can empower their supervisors by collaborating actively (e.g. negotiating objectives; sharing planning; furnishing materials; self-evaluating). Of special significance, supervisees can also provide leadership by applying their "learning expertise" (Bransford & Schwartz, 2009 ). This refers to the way that learners actively refine their capacity for learning, drawing on their most effective learning strategies. As a result, they come to supervision well-prepared to benefit, having thought carefully about the problem that they propose for discussion, reflected critically on what they already know about the problem, studied the literature for possible solutions and perhaps also sought guidance from colleagues.
Evidence for such a "reciprocal" approach to leadership comes from Green, Barkham, Kellett, and Saxon (2014) , who found that the best therapists were also the best supervisees: they were more proactive, better prepared, more organised and more motivated to use an experiential approach (e.g. requesting role-plays; seeking procedural knowledge about how to apply therapy techniques). Supervisors should rejoice in such collaboration, reinforcing and in turn reciprocating their supervisees' contribution. We close with some suggestions.
| HOW CAN SUPERVISORS BECOME MORE EFFECTIVE LEADERS?
In addition to empowering the supervisee as a collaborator, supervisors should seek continued training in supervision, studying guidelines and demonstrations of effective leadership (e.g. . Feedback is another powerful aid, so helping their supervisees to become better at offering feedback on supervision holds promise.
A related option is to objectively rate supervision, using an observational instrument like the SAGE tool (Supervision: Adherence and Guidance Evaluation, Milne, Reiser, Cliffe, & Raine, 2011) , which can profile and rate leadership competencies (e.g. managing the session, agenda-setting, teaching), relating these to linked ratings of the effect such behaviours have on the supervisee. Similarly, coding what is said in supervision (content evaluation) also appears promising as a methodology to evaluate feedback practices and leadership within CS (Dorsey et al., 2018) .
